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Management Discussion and Analysis 2015 

Performance Overview 

In the year 2015, Samart Corporation Public Company Limited or SAMART achieved total consolidated 

revenue of Baht 18,586 million, a 23.18% fall from that of 2014. The total revenues from sales, contracts and 

services decreased to Baht 18,366 million in 2015 from Baht 23,880 million, or decreased by 23.09% in 2014. 

The reduction in revenue was mainly a consequence of falling sales in Mobile Multimedia segment, 

underperformance in ICT Solutions and Services, and Technology Related segments.  

In 2015, the Company incurred total expenses worth Baht 16,946 million, a decrease of Baht 4,498 million or 

20.98% as compared to that of the year 2014. The costs of sales and contracts, alongside services dropped 

to Baht 14,335 million in 2015 from Baht 18,653 million, or decreased by Baht 4,318 in 2014. However, the 

gross profit margin remained stable. The reduction in total expenses were a consequence of falling revenues 

which in turn caused by shrinking consumption and increased competitiveness in Mobile Multimedia 

segment, and more significantly mobile phone market. Moreover, the slowdown in economy prolonged the 

pace of business auctioning in the ICT Solutions and Services segment. The Company registered total selling 

and administrative expenses of Baht 2,554 million, a decrease of Baht 209 million from the previous year. 

The consolidated financial cost in the year 2015 totaled to Baht 541 million, an increase of 19.59% from the 

previous year, due to increased long-term debentures to facilitate working capital. 

Income tax expense of the year summed up to Baht 107 million, a reduction of Baht 198 million from the 

previous year as a consequence of reduced Profit before Tax.  

In terms of consolidated net profit, the Company recorded the consolidated net profit attributable to equity 

holders worth Baht 808 million, a fall of 45.6% from the year before, contributed mainly by the decrease in net 

profit in Mobile Multimedia and ICT Solutions and Services segments. 

Consolidated Operating Results 

Revenues from sales and contracts as well as services in the year 2015 added to Baht 18,366 million, a 

23.09% fall from the previous year. 

Sales and Services Revenue breakdown 

Line of Business Sales and Services 

Income Y2015 (MB) 

Sales and Services 

Income Y2014 (MB) 

% y-o-y Growth 

ICT Solutions and Services 5,657 6,523 -13.28% 

Mobile Multimedia 7,704 12,354 -37.64% 

Call Center 940 669 40.51% 
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Line of Business Sales and Services 

Income Y2015 (MB) 

Sales and Services 

Income Y2014 (MB) 

% y-o-y Growth 

Utilities and Transportations 2,581 2,413 6.96% 

Technology Related Services 1,483 1,919 -22.72% 

Related parties 1 2 -50.00% 

Sales and Services Revenue 

(before eliminated of related parties 

transaction) 

18,366 23,880 -23.09% 

 

ICT Solutions and Services (“SAMTEL”) Business 

The slowdown in economy coupled with reduction in consumption and investment during the past year 

contributed to the government’s sluggish disbursement which in turn delayed the auctioning process. 

Subsequently, sales and services revenues from ICT Solutions for the year fell by 13.37% to Baht 5,716 

million. Meanwhile, gross profit margin for the year 2015 increased slightly to 20.54% from 20.18%. The 

Company has signed over 70 new projects during the course of 2015, with the total value of Baht 7,057 

million. At the end of 2015, the Company has a backlog of Baht 8,242 million. 

Mobile Multimedia (“SIM”) Business 

As a result of extremely competitive environment in the smartphone market, the revenues from sales and 

services for Mobile Multimedia segment in the year 2015 decreased to Baht 7,730 million from Baht 12,370 

million in the previous year. The fall in sales of mobile phones led to reduction in gross margin to 20.30% in 

2015 from 21.42% in 2014. Mobile Multimedia segment can be further divided into three sub-segments as 

follows.  

Handset Business 

Mobile Multimedia segment has seen the revenues from sales and services generated mainly, or 90 percent, 

from mobile phone products. During the year 2015, 3.3 million units of i-Mobile phones were sold, out of which 

75 percent being smartphone and 25% feature phone. When compared to the year 2014, sales quantity fell 

both for smartphone and feature phone, from 3.5 to 2.5 million units and 1.2 to 0.8 million units respectively. 

Furthermore, the average price of a mobile phone in the year 2015 also fell from that in 2014, to 2,542 Baht 

from 2,656 Baht. The main reasons for reduction in sales of mobile phone in 2015 were economic slowdown 

and increased competition in the handsets market. The gross profit margin of handsets business hence fell to 

19.63% from 20.37% in the previous year.   
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Content Business 

Content business segment achieved revenues from sales and services worth Baht 865 million, an increase of 

15.52% compared to that in the previous year. The revenue improvement was primarily contributed from the 

television programme business, a new addition to the business segment, and Chelsea Celebration Football 

Match. However, gross profit margin showed a reduction to 26.77% from 30.82% in 2014, a result of an 

expanded proportion of revenue from the new business whose gross profit margin is relatively lower. 

According to the Company continued to place emphasis on business and customer base expansion, thus, a 

new business such as E-Commerce has been entered by the Company in attempt to strengthen its Content 

business segment. For the year 2016, the Company has planned to increase the proportion of revenues from 

sales and services generated by E-Commerce business for Mobile Multimedia segment. Also, partnering up 

with various organisations will be part of the process to boost the Content segment further.  

MVNO Business 

The bundling strategy of MVNO and mobile phone products continued to acquire new subscribers. However, 

when compared to the year 2014, total revenue reduced by 52.59% while gross profit margin fell to 12.84% 

from 37.66%, due to downwards movement in prepaid subscribers – a response to increased competition 

amongst telecommunication service providers and the Company’s restructuring of its telecommunication 

services sector.  

Call Center (“OTO”) business 

One To One Contacts Public Company Limited (OTO) recognized revenues from sales and services summing 

up to Baht 988 million in 2015, an increase of 27.65% from the previous year. The increased in revenues from 

sales and services was majorly contributed by Customer Service Representative Outsourced, Fully 

Outsourced Contact Center Management and Contact Center Facility Outsource sectors. Nevertheless, the 

increasing competitiveness in the industry led to gross profit margin falling to 14% from 17% in the previous 

year. For the year 2016, the Company is determined to continue to focus on international expansions and 

partnerships.  

Non-Listed Businesses  

Utilities and Transportations Business 

One of the important factors to the Company’s growth is Utilities and Transportations segment whose 

revenues from sales and services grew to Baht 2,991 million from Baht 2,739 million in the previous year, an 

increase of 9.2%. The rise in revenues from sales and services was a result of growth in the air traffic control 
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business in Cambodia achieved by Cambodia Air Traffic Service Company Limited (CATS). In the year 2015, 

CATS recorded an increase in revenue of 22.83% alongside continuously increasing number of flights to 

86,616 from 76,950 in the previous year.  

Additionally, The Company has put in place plans to expand the Utilities and Transportation business 

segment. The year 2015, Samart U-Trans Co., Ltd. or “SUT” was under study the possibility of setting up 

power plant projects in Thailand and neighbouring countries. Studies were conducted on waste-to-energy 

power plant, coal-fired power plant, hydroelectric power plant as well as power generator cable business. The 

Company already got an approval from Cambodia government to build 2,000 MW coal fired power plant in 

Kong Island. Currently, the Company is going to negotiate with Cambodia in order to sign the Project 

Development Agreement (PDA). Additionally, the Company is now under negotiation with EGAT (the 

purchaser of electricity) and expects to sign the MOU of tariff as soon as possible. 

 

Technology Related Services Business 

Revenues from sales and services generated by Technology Related Services decreased in 2015 to Baht 

1,483 million from Baht 1,919 million in 2014. The reduction in sales and services revenues mainly came from 

Samart Engineering Company Limited or “SE” which was a reaction to the drop in Digital TV coupon 

redemption as compared to that in the previous year. The sales and services revenue was hence decreased 

by 12.37% in comparison with the previous year. Moreover, sales and services revenues recorded by Vision 

and Security System Company Limited or “VSS” also experienced a 65.31% fall due to economic downturn, 

coupled with a host of situations that weakened investor confidence and lengthened government’s 

disbursement.  

Financial Statement 

Assets 

As of 31
st
 December 2015, the consolidated assets grew by Baht 1,181 million to Baht 27,317 million, a 4.52% 

increase from the previous year. Current assets rose by Baht 234 million to Baht 19,389 million, a result of 

rising account receivables and other receivables. In addition, non-current assets increased to Baht 7,928 

million from Baht 6,980 million in the previous year, due mainly to increased investments in fixed assets.  

Cash and cash equivalents also increased to Baht 1,999 million from Baht 1,632 million in the year before. 
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Trade account receivables 

As of 31
st
 December 2015, the Company has account receivables worth Baht 10,927 million, an increase of 

Baht 2,173 million as compared to the last year-end. The rise in account receivables was mainly due to the 

increase in average collection period experienced in ICT Solutions and Services and Mobile Multimedia 

segments, an effect of economic slowdown.   

Debt-to-Equity Ratio (D/E Ratio) 

As of 31
st
 of December 2015, Debt-to-Equity Ratio (total liabilities over total equities) increased to 2.28 times 

from 2.16 times in the previous year. Interest-bearing liabilities to equities also increased to 1.75 times from 

1.61 times in 2014, a result of long-term debentures taken up as working capital.  

Liquidity 

As of 31
st
 of December 2015, Current Ratio (total current assets over total current liabilities) was at 1.27 times, 

as compared to 1.10 times in the previous year. The increase in Current Ratio was corresponding to the 

increase in account receivables and other receivables.  

The Company’s net cash flow from operating activities was Baht 2,236 million, net cash flow from investing 

activities Baht 2,122 million and net cash flows from financing activities was Baht 223 million. All in all, cash 

and cash equivalents in the year 2015 increased by Baht 366 million to Baht 1,999 million. 

Sources of Fund 

As of 31
st
 of December 2015, the consolidated shareholders equity totaled to Baht 8,318 million, a rise of Baht 

56 million from the previous year, while unappropriated retained earnings increased to Baht 5,345 million.  

Consolidated total liabilities climbed to Baht 18,999 million, in consequence of increasing long-term 

debentures opted to facilitate the Company’s working capital.  

 


